


State of the Schools Address
Agenda 

❏ Overview of the District

❏ Graduation/Postsecondary Successes

❏ ELA and Math Data

❏ Educational Equity Work

❏ Results of Closures

❏ Student Performance - Harrison Leiszler

❏ Staff, School, and District Celebrations

❏ Challenges/Opportunities

❏ Ways to Get Involved 





The Mod Squad 

Douglas County Administrator
Lawrence Public Schools Superintendent 

City of Lawrence Manager







Supporting Our USD 497 Employees

#497StrongerTogether





10,658

• Kennedy Early 
Childhood Center

• New York Montessori

• 11 Elementary Schools

• 4 Middle Schools

• 2 High Schools

• K-12 Virtual School

• Lawrence College                     
& Career Center                          
& Academy

• Community 
Connections                             
@ Pinckney

• Adult Education 
Services

• Juvenile Detention 
Center Day School

40%



Race / Ethnicity Students Staff School Board

American Indian / 
Native Alaskan 2.47% 2.37% 28.57%

Black / 
African American 6.21% 5.34% 28.57%

Asian 3.21% 1.72% 0%

Hispanic 11.57% 5.52% 0%

Pacific Islander / 
 Native Hawaiian  0.23% 0.24% 0%

White  64.89% 84.81 42.85%

**Multi Race 11.30%
**HR collects information on 
primary & additional racial 

background, but does not list 
multi-racial as a specific 

category

0%

Lawrence Public Schools Race/Ethnicity Data







                Vision
The school board, administration, teachers and 
staff build positive relationships, seek 
multiple perspectives, set high expectations 
and hold each other accountable for ensuring 
that through equitable access to rigorous, 
culturally relevant and seamlessly aligned 
curriculum and effective, research-based 
instruction, all students achieve at high levels, 
graduate on time and are well prepared for 
their future.















High School Graduation



Increased by 
370%!



Postsecondary & Career Preparation
● Individual Plans of Study (IPS)
● 23 Career Pathways
● 22 Advanced Placement Courses
● KU Blueprint Partnership
● Business & Industry Certifications
● 48% of our high school students

are taking career pathway courses

Year # of Business and 
Industry Certifications

2017-18 56

2018-19 37

2019-20 60

2020-21 26

2021-22 60

2022-23 103

Total 342



Kansas Assessment Program 
Performance Level Descriptors

Level 1: A student at Level 1 shows a limited ability to 
understand and use the skills and knowledge needed 
for postsecondary readiness.

Level 2: A student at Level 2 shows a basic ability to 
understand and use the skills and knowledge needed 
for postsecondary readiness.

Level 3: A student at Level 3 shows 
an effective ability to understand and use the skills 
and knowledge needed for postsecondary readiness.

Level 4: A student at Level 4 shows 
an excellent ability to understand and use the skills 
and knowledge needed for postsecondary readiness.



ELA Academic Achievement

Students in grades 3-8 & 10 scoring at Levels 2 and 
above on Kansas Assessments!



Math Academic Achievement 

Students in grades 3-8 & 10 scoring at Levels 2 and 
above on Kansas Assessments!



*KSDE

Kansas State Assessments - English Language Arts 
Students Scoring at Levels 3 & 4



*KSDE

Kansas State Assessments - Math 
Students Scoring at Levels 3 & 4



*AMOSS 8/9/2023

ELA Subgroups



*AMOSS 8/9/2023

MATH Subgroups



30

  







Transformative change toward equity is persistent, systemic change 
that disrupts and DISMANTLES historical legacies of normative 
assumptions, beliefs, and practices about individual characteristics 
and cultural identities that marginalize and disenfranchise people 
and groups of people.

                (Great Lakes Equity Center, 2011)



Lawrence Public Schools Equity Policy - CAA

To disrupt systemic racism and other forms of injustice that profoundly impact 
students’ current and future quality of life, the board commits to advancing 
educational equity by applying a systemic change framework to school 
governance and resource allocation.

The board, district administrators, certified and classified staff will work together 
to aggressively and efficiently eliminate inequitable practices, systems, and 
structures that create advantages for some students and families while 
disadvantaging others. School and district staff at all levels are encouraged to 
raise issues of inequity and offer solutions to remedy them. Lawrence Public 
Schools employee behaviors shall contribute to a school district where:

1) students’ educational outcomes cannot be predicted by race, socioeconomic 
status, and/or other historically marginalized identities; and 

2) where all students and staff are engaged in a positive and academically 
rigorous environment where educational equity is woven into every single 
department or division.



2/19/23 35



Schwegler Elementary School













First Public 
Montessori School 
in Kansas!



566 Public
2,219 

Private
PROGRAMShttps://www.montessoricensus.org/





Serving 531 children 

and their families!





Native American Student Services
At Broken Arrow  



Community Connections
At Pinckney



Investing in Solar Energy 



Liberty Memorial Central Middle School

“You guys are cooking 
something really good, and I 

am very excited to see it.” - 
Bryndal Hoover, LHS Student



Staff, School, and District Celebrations



Congratulations Lawrence Public Schools!



Congratulations Lawrence Public Schools!



Congratulations Lawrence Public Schools!



• National School Boards Association 
Magna Awards Grand Prize:                                         
College & Career Academy Principal                   
Dr. Bill DeWitt & Staff & Students

• Kansas Counselor of the Year:                           
Amanda Atkins, Sunset Hill

• Kansas Horizon Award Winner:                             
Julia Ferguson, Quail Run

• East KS District -National Speech & 
Debate Assoc. Coach of the Year & KS 
Speech Assoc. Educator of the Year:                                     
Kelly Thompson, Free State 

• Direnna/Eddie Ryan Awards for Best 
Girls Basketball Coach in Greater 
KC-area: Jeff Dickson, LHS

• State Champs Swim/Dive: Free State                    
& KSHSAA/KS Assoc. Coach of the Year: 
Annette McDonald

2022-23 Celebrations



• 2 National Equity Grants: Cordley

• NE District - KS Music Educators 
Assoc. Choir Teacher of the Year: 
Joshua East, Free State Outstanding 
MS Orchestra Teacher: Heather 
Madgwick, West MS; Honor 
Administrator: Matt Renk, Free State

• KSHSAA Hall of Fame Inductee:             
Retired Coach Pat Grzenda, Both HS 
Swimming & Dive Coach

• Konza Prairie Teacher of the Year: 
Julie Schwarting, Free State

• KU Wolfe Teaching Excellence 
Award: Matt Ellis, LHS

• Fulbright Global Classrooms 
Fellowship: Lisa Ball, LHS

• Lied Center Arts Educator IMPACT 
Award: Lysette DeBoard, West MS

2022-23 Celebrations



2022-23 Celebrations
• 15 National Merit Scholars – Both HS

• U.S. Merchant Marine Academy 
Commissions: Jack Elsten & Jonathan 
Spoula, LHS, & U.S. Military Academy at 
West Point Commission: Jake Chun, Free 
State  

• National African American Recognition 
Program Scholars:  Michael Bido, Free 
State; & Ayotunde Obadare, LHS

• National Hispanic Recognition Program 
Scholars:  Michael Bido & Silvio Liu, Free 
State; & Arran Kennedy Orive, LHS

• KS Princeton Prize for Race Relations: 
Wendo Kimori, Free State

• KSHSAA Performing Arts School of 
Excellence Award Finalist: Free State



2022-23 Celebrations
• KSHSAA Singles Tennis Champion:               

Kinley VanPelt, Free State

• 8th Appearance National Future City 
Competition: Southwest MS

• 6 Gold & 7 Silver Keys - Midwest Region 
Scholastic Art Awards  - LHS

• National & State Wrestling Champions: 
Matthew Marcum (National/State) Eric 
Streeter (State), Free State

• National Special Olympics Model 
Inclusive School: LHS

• State Champion Improvisation Team:                
Free State



    Demetrius “Dee” Kemp



Elementary & Secondary 
Teachers of the Year



Elementary & Secondary 
Principals of the Year



Kansas Teacher of the Year Region 2



Top 25 High Schools
• Lawrence High
• Free State High 

Out of 386 high 
schools in Kansas





Challenges









Professional Learning 
Communities Questions
1. What do we want students to know and be able to do? 

2. How will we know if our students have learned it? 

3. What will we do if our students haven’t learned it? 

4. What will we do if our students have learned it? 

Equity Check: Does the decision being made ignore or 
worsen existing disparities or produce other 
unintended consequences?



Disrupting, Interrupting, and 
Dismantling Barriers to 
Change Student Outcomes



Every Child Can Read Act

• House Bill 2567, Section 6
• Intended to promote 3rd grade literacy
• Requires the Science of Reading, evidence-based instruction
• Utilization of KSDE’s Dyslexia Handbook
• Ensure competencies are met in:

• Phonics
• Vocabulary Development
• Reading Fluency
• Reading Comprehension



https://www.voyagersopris.com/professional-development/letrs/letrs-k-5
https://dyslexiaida.org/accredited-teaching-training-programs/


Total teachers in LPS trained 
using LETRS

220



Enrollment 

School Year Headcount

2022-2023 10,957

2023-2024 10,658*

-299
*Unaudited

2022-23 Seniors: 944

2023-24 Kindergarteners: 674







Staffing 



Certified Exits 

BY NOV 1 TOTAL

2021-22 20 208

2022-23 14 177

2023-24 8*

*As of October 20, 2023





Feeling Heard

“I feel like I am asked my opinion often and asked to 
serve on committees to problem solve and discuss 
school concerns. I do feel I have a voice.” - Teacher

“I value the sense of community and strong voice that 
the student bodies of both high schools have. It’s 
important because it helps us gain the ability to come 
together with our peers despite differences to solve a 
problem.” - Student



Chronic Absenteeism
Chronic absence: Missing 10% or more of school days due to absence for any reason. 
Excused and unexcused absences and suspensions can translate into students having 
difficulty learning to read by the third grade, achieving in middle school, and graduating 
from high school.

www.attendanceworks.org

29.7%
2022-23 

Chronic Absenteeism %

2021-22: 34.11% (State 25.4%)
2020-21: 23.62% (State 17.55%)







Behavior Events by Level
Behavior events decreased at the Middle and High School levels during 
Quarter 4, along with the # of students involved in behavior events.



Restorative Practices
Out of 846 Behavior Entries during the 4th Quarter, Restorative Practices were utilized in 680 instances 
(80.4%).













#497StrongerTogether


