To: Board of Education
From: Tony Barron, executive director, facilities & operations, ext. 1643
Re: 2017 Bond Election

Date: May 4, 2017

Background:
Following voter approval on May 2, 2017, of an $87 million school bond issue to

construct additions to and renovate, improve, repair, equip, and furnish existing
secondary schools including technology improvements throughout the district;
administration has transitioned from bond planning to implementation.

Administration and board representatives on the Facility Planning Committee have been
in the process of developing a plan for how to successfully proceed with the bond
construction projects that will be occurring across the school district.

Current Report:
The report will address the following topics:

» Development of District Standards and Guidelines

* Project Packaging and Timelines

* CMAR Selection Process and Timeline

e Architect/Engineer Selection Process and Timeline

« Commissioning Agent Selection Process and Timeline



