To: Board of Education
From: Kyle Hayden, assistant superintendent, business & operations, ext. 4309
Re:  Superintendent Leadership Transition

Date: March 17, 2016

Report:
On Tuesday, March 8, 2016, members of the Board of Education approved and

announced my selection as the next superintendent of USD 497 Lawrence Public Schools
beginning July 1, 2016.

Although | will continue in my current role as assistant superintendent of Business and
Operations through June 30, | will also have the unique opportunity to begin working on
some priority items in an effort to create a successful leadership transition. In this report |
will engage the board in conversation regarding my areas of focus and any relevant
processes.

The Board of Education will continue to receive updates on the superintendent leadership
transition over the course of the next several months.



