Bond Construction 2013-2017

Lawrence Public Schools USD 497




Bond Projects Complete

= Cordley = Liberty Memorial Central MS

= Hillcrest = South MS

* Langston Hughes = Southwest MS

* New York = West MS

* Quail Run * Free State HS

= Sunset Hill * Lawrence College and Career
Center

* Woodlawn




Bond Projects Through
Substantial Completion

» Broken Arrow
» Deerfield

= Kennedy

* Prairie Park

= Schwegler

= | awrence HS




Active Bond Projects

» Sunflower — January 2017

* Pinckney — Summer 2017
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Office
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Deerfie




Deerfield

Classroom




Kennedy




Kennedy

Early Childhood
Classroom




Kennedy

Early Childhood
Learning Pocket




Kennedy

Large Group
Collaborative Space




Kennedy

Large Group
Collaborative Space




Kennedy

Learning Pocket




Kennedy

Learning Pocket




Prairie Park




Prairie Park
Office
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Prairie Park

Learning Pocket




Prairie Park

Restroom
Renovation




Prairie Park

Restroom
Renovation




Schwegler




Schwegler

Secured Entry
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Schwegler

Learning Pocket




Schwegler

Outdoor Courtyard




Lawrence

High




Lawrence

High

Black Box Theater




Lawrence

High

Front Entry




Lawrence
High

Secured Entry
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Lawrence

High

Cafeteria Addition




Strengths

Pre-packing/moving meetings
withpbuildir?g staff ° °

Building Admin/Teacher/staff
preparation for moving crews

Internal classified staff willingness
to take on additional
responsibilities

Architect and Contractor
relationship with principal(s)

Owner/Architect/Contractor
meetings (twice/month)

Communicationand
collaboration among district level
departments — Strategic Planning
team

Challenges

= Communication with building
staff regarding completion of
projects

= Timely completion of unfinished
tasks

= Excessive assignments for
internal classified staff

= Supporting yearly back to school
deliveries/work orders with final
construction needs
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