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Develop and align district expectations for
curriculum and instruction to raise the
achievement of all students.

o Support the institutionalization of the Ci3T initiative in all
schools



USD 497 MTSS-CI3T Model of Support

CI3T — Comprehensive Integrated 3-
Tiered Model of Prevention (Lane,
Kalberg, & Menzies, 2009).
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Lawrence Public Schools ... Ci3T Training & Implementation

Phase

Year

2013-14 14-15 15-16 16-17 17-18 18-19 19-20

Elementary School

Ci3T Training

Implementation Year 1
Implementation Year 2
Sustain and Develop Practices

Middle and High Schools

Ci3T Training

Implementation Year 1
Implementation Year 2
Sustain and Develop Practices

College and Career Center

Ci3T Training
Implementation Year 1
Implementation Year 2

Sustain and Develop Practices --



Implementation Science

Adapted from Fixsen & Blasé, 2005

gL Cploration & Adoption ——

e We think we know what we need so we are planning to move forward (evidence-
based)

- v
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e Let’s make sure we're ready to implement (capacity infrastructure)

e Let's give it a try & evaluate (demonstration)

Full Implementation

e That worked, let’s do it for real (investment)

\ a . a . a 3 \. . .
e Let's make it our way of doing business (institutionalized use)
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West Middle School
School Year 2015-2016

Implementation Manual

Comprehensive, Integrated, T

Prairie Park Elemeniar Sc

rehensive, Integrated, Thre

comp
Model of prevention

Staff lmplememoﬁon Manual

“paw”sitive

Prairie Park CI3T Team
staci Ahlvers. classroom teacher
Michele Haider-Markel, classroom teacher
Tem Johnson. school counselor
Jasmine Rustemeyer. classroom teacher
Mike Martin, P-E- teacher
, classroom teacher
classroom teacher
Lynn srandt, sPED/Autism teacher
Kristin Hose, Learning coach
David Williams. principal

Quail Run Elementary
School Year 2015-2016

Implementation Manual

Kathy Humpert,

ROAR.
C .
omprehensive, Integrated, Three-Tiered (CI3T)

2015-2016 Edition

Model of Prevention

(atmieen Lane, PnD. UNVersty of xansas, Project Dreetor
Eric Commons. xu Site Ligison
Emily cantwell, KU project ‘coordinator
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School’s CI3T Primary Plan
Mission Statement
Purpose Statement
School-Wide 1
Expectations 2.
3.
*see Expectation Matrix
AreaI: Academics Area II: Behavior Area III: Social Skills
Responsibilities Responsibilities Responsibilities
Students: Students: Students:
Area I: Academics Area II: Behavior Area III: Social Skills
Responsibilities Responsibilities Responsibilities
Facultyand Staff: Facultyand Staff: Facultyand Staff:
Teach core programs with fidelity: Teach setting lessons according to school | Teach core program(s) with fidelity:
(1) List programs schedule: (1) List programs
Number of Lessons:

all stakeholder groups

assessments (see £ assessments (see £




Responsibilities Responsibilities Faculty and staff will:

Faculty and Staff will: Faculty and Staff will:
e Use district mandated curriculum and e Implement the Positive Behavioral Inten/entis
instructional resources in the classroom.

- é?»T Primary flan Procedures for Teaching

ectations with each student.
« . Provsde behavior specific praise and positive
e Pro : : relnforcement to students who display school-
:~:tt;f d C 1 3 T P . = ing both academic and
e Di I’l m a

e Teach weekly Positive Action lesson

o One 20 minute lesson per week teacher lead
o One 45 minute lesson every other week co-
taught by teacher and counselor
(See appendix for specific lessons for each grade

level)
all stuc

ry P1 an \adel social skills expected of students.
e Use proactive strategies to suppu Pr d aabavior specific
engagement. Examples: e Foster a Oce ur e S

for Re;
©  Active supervision . Implement the reactive plan co elnf‘orc 1 n
o Precorrection with fidelity. g
©  Instructional Feedback e Use a positive response to initial indicators of not hBrecments B ; —
o Instructional choice meeting expectations: e Maintain open lines of communication wi
© Increased opportunities to respond o Praise students meeting expectations first students and parents/, guardlans
o Behavior specific praise o Redirect student who are struggling Seek ways to invalva s
e Use schoolwide data to consider students’ Tier o Reteach expectations
2 and Tier 3 Needs — Use the intervention grids -

to guide selection of interventian

B 3T Primary Pl

e Use schoolwide data to consider students’ Tier 2
and Tier 3 Needs — Use the intervention grids to
guide selection of intervention strategy.

e Follow guidelines on flow chart

e Enter behavior data on Skyward on same day
as incident

e Communicate with parents about problem
solving worksheets

an: Procedures

‘me,,
"“‘ﬂ- Guine on )
Ookes o B,



Ci3T Teams and Implementation

o)

Kirsten Wondra | Principal | Pinckney Elementary School




Southwest Middle School’s MTSS: CI3T Plan
Primary Prevention
Mission Statement Southwest Middle School seeks to provide a challenging academic environment, a puturing . and safe climate, and
a bridge to the community. Our firm commitment is that through the teamwork of students, staff, parents, and
community, all students will become responsible citizens who demonstrate respect for themselves and others.

Purpose Statement At Southwest Middle School we support positive behavior through teaching clear and consistent expectations in
order to maximize student academic achievement and encourage an environment that is intellectually, physically,
emotlonally and so@f Ly safe. We will build a school-wide community that cultivates purposeful, intentional and

e prepared for the 21st Century. k.

gour students in and out of the classroom. For our stl@ to be&x)é

. - Area II: Behavior ,
R&sponnblhtles Responsibilities (—

Students: Students: Students:
o Attendance o Follow expectations in the o Self-Determination
¢ Arrive on time Expectations Matrix (Bulldog Way) e Meet school-wide expectations as
¢ Bring all materals to class o Take responsibility for own actions presented by staff
o Meet school-wide expectations and e Participate in social skills lessons as
(BRAVE) o Tell an adult about any unsafe prescribed by the adopted

e Make up work when absent behaviors curriculum

20'151‘2016 1ES
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Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)
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Comprehensive, Integrated, Three-Tiered Model of Prevention
(Lane, Kalberg, & Menzies, 2009)

Sacandarv Drayention (Tier 2)

Data to Monitor| Exit Criteria
Data: Entry Progress:
Criteria
Functional At s A _Jm--w The betaiora abijective Is es-
completed 1o Sevelop an hdi | Progress Repert with 2 o Data o6 target and /or replace- |tablished bused oe currest bv-
viduaized mterveation plan. | areas of concers (R ment behaviors are collected | ols of performance and ex-
Intervention (Puncticenl asmassest: roview | Below grade level is reading oc |daly. Treatrment integrity: pected lovels of beburriaxr S
of student records: Interviews: | math AND Treatment (negrity is assessed | dents exit
chec pareat, stadest and dH Bebavior: land data ace graphed to deter. ppoct whea paals are
rect chservation of the target | -Mare thas six office disdpline [raine effect of the Intervention. | achieved and malstained for
Aavier: SSI5 Ratieg isthe pr sl |Comp chwckdist for A R E |thewe conseatve data poines.
Functional asmezmestinfor- | Year zter tactics comp b daea are collected
msation is placed in the functios| AND/ OR. adly with 25% of o
‘matrtx (Umbreit. Ferro, -SRSS-1E Migh Risk perved by anstier edecator | wihaut Intervestion.
Lispain. & Lune. 2007) validry:
The Decision Model (Unibeelt Pre and post-surveys: Seacher
ot al, 2007) 2 used to deter- (IR9-15) md
miine the method of the inter- tudest (OFF)
Inferventon companerts
astecrdent adpstnects.
) reénfarcement and
extisdios
Lindamood divides latrectica wih | Acadenic reading with proé- reeusures AIMSweb | Reading on grade lewl or mak-
Ph ‘reading pecialist 30 min per | clency at 2 or mare grade Reading CBEM weeily progress |ing progr pr
b € Ase el ] ol vsse v atie Vvmad | s sl ol i —




Communication and Continuous

Improvement

Ci3T District College & Career
Leadership Team

Ci3T School
Leadership Team

Ci3T School

Ci3T School Leadership Team

Leadership Team

Ci3T School
Leadership Team

Elementary
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takeholders

¥ Home f Moments earch Twitte Q Have an account? Log inv

USD 497

Apply Calendar Directory TWEETS FOLLOWING FOLLOWERS LIKES R
31 114 72 9 2+ Follow
lseamh Q Tweets Tweets & replies Photos & videos New to Twitter?

Sign up now to get your own

2 Home ) Parents & Stuc LPS CI3T

PS_Ci3T & LPS Ci3T Ref
T e 1
Student Services PR§) Kathleen Lane (Kathleenlanel5 - Feb 26 PR AR LR
¢ & i # #
How does 8 Fhiotos and videos Thankiul to leam and grow in partnership with LPS #mslbd16 #CiaT “
Student Services Val‘ious n — @LPS_Ci3T
@ ADA/Section 504 =
o AVID all studenr e You may also like - Refresh
v S
@ Driver Education . Kathleen Lane
© Emergency Safety Intervention What 1S C KathleenLane15
¢ EsoL Comprehensive, o S°°‘ﬁ '“'fa‘T°"
o Health Services Ay o :
@ Native American Student Services N Le‘qh‘Wi‘sdom
ifelnglearner
e Parents as Teachers Hen N
e Special Education l Ro‘:ﬂaﬁ R
s cIaT -
) K.L. Harrell
~ Kvnharrell
Support A
intensity
Veidated Cor Rosoue
€A Moth
Trends
#TeenWolf
A Mississippi
tow #PLLChat

#ShadowhuntersChat

The Comprehensive, Integrated, Three-Tiered Model of Prevention (CI3T) is a school-wide,
small group, and individual plan that assesses students throughout their school years to
identify an support academic, behavior, and social skills components. Unlike other modes. of
prevention, the CI3T Model helps schools develop a school-wide primary prevention plan that
all students receive just by attending that school, in addition to secondary and tertiary
supports

2015 2016 IES Ci3T ES
Implementation 17

The three levels of support are:




District Ci3T Updates and
Information Sharing

[ J Thu 5/19/2016 2:11 PM
[ \

Leah Wisdom <LWisdom@usd497.org>
Gi3T Update 5/19

= w ( B \ [E2 Meetini To  [Brian McCaffrey; (| Cathe Frantz; [ eric.common@ku.edu; [ Christy Hunt; (] emily.cantwell@ku.edu; [ Kristin Hase; (] Mindy Stahmer; (] Amie Tripp-Bristol; (] Beverly Hyde; [ emily. cantwell@u.edu; [ eric.common@ku.edu; [ Joni Weiss; [ Linda Otte Stohs; [ Rebecca Roberts; [] Scott Cinnamon; [ Vicki Weseman;
x gnore € € > cem Amber Jackson; (| Clarissa Jackson; [ Ellen Willets; [ Joni Appleman; [ Lisa Hodges; (| Melissa Clover; [ Nicole Bobey; [ david.royer@ku.edu; [ Staci Regier; (| Stacy Roman; (| Ashton Hall; [ Kristin Herrill; (] emily.cantwell@ku.edu; [ Catrina Dye; [] eric.common@ku.edu; (| Heather Loffiin; [ Jessica Brown;

Q Tell me what you want to d

Message

kathleen.lane@ku.edu; [ Katie Mullins; [ Kevin Harrell; "I Kim Young; || Tammy Becker; (| Tyler Gill; || Ann Rasmussen Lounsbury; []Sarah Coliins; [] emily.cantwell@ku.edu; [ Cara Smith; [] Cris Anderson; [ eric.common@ku.edu; [ Denise Curnes; || Debbie Wulf-Walter; (| Donna Lang; [] Janet Bates; [ | Laura Basham;
& Junk~ Delete  Reply Reply Forward Egm Lisa Powel; | Tracey Norris; | emily.cantwell@ku.edu; [ Catherine Glidewel; || Jackie Mickel; | Kathleen Gates; || Kevin Harrel; [|Kim Jennings; (| Nicholas Martinez; [ ] Shelia Smith; (| Shelbi Spicer; || Amber D. Cook; | Amy Lekey; [ emily.cantwel@ku.edu; [ Cheryl Boatwright; [ eric. @ku.edu; [ Jose Cornejo;
2l lore ~
Al Cc Terry McEwen; [ Kirsten Wondra; [ Angelique Nedved; (| Kevin Harrell; [] Jose Cornejo; [ Kathleen.Lane @ku.edu'’; [] emily.cantwell@ku.edu; (] Wendy Oakes; [ Patrick Kelly; (] Angelique Nedved; [ Kyle Hayden

Delete Respond
Message  (15TOP TEN.docx (14 KB)
Leah Wisdom <LWisdom@usd497.o0

CI3T Update

Greetings Ci3T Colleagues,

TO DO:

B 20152016 EMPOWERF...
588 KB

=]
Click here to sign up in MLP for our June 2™ District-wide Ci3T building leadership team meeting! We need a head count as we plan for lunch, please sign up by May 26! Check out the attached TOP TEN Reasons you should attend! @
Suggested Meetings File ~ Continue to work on your Ci3T plan revisions, DRAFT due to Leah Wisdom by May 30!

~ Share your successes via email and we will include them here!

£ Ignore
Greetings Ci3T colleagues! Isunk- Syccesses!
Delet: ~ Check out these ! Hillcrest enjoying their last Ci3T ticket party for the year! Students could exchange tickets for ice cream and then spend additional tickets for toppings!! Great work Hillcrest Hawks!
It’s your weekly Ci3T u =
Congratulat
wonderful t )
Greetin
and your ro|
Success
Successes! Pl ~We’re excited to be planning our first summer Ci3T building leadership team meeting, an opportunity for all teams to be together! Click here to watch a short video for more information! Or, here’s the gist:

June 2 8:30-1:30

Lawrence High School

Open to Ci3T building leadership team members

® Team time, Breakout sessions, awesome reinforcers

Lunch will be provided and participants will be compensated
e Signup in MLP today!

*  Your Ci3T roll outs have been phe

* Check out this awesome Ci3T roll-

http://youtu.be/BRQ1xpeBSkc |

Information Sharing & Feedback Information Sharing & Feedback

Informs ~ We are excited to share with our Middle and High school colleagues, that your feedback is being heard by Connect With Kids, they are working this summer to update many of their videos, particularly the “Digital Citizenship” videos and more!
~ Don’t Miss Out!! Ci3T Profess -
Learnings v
~ Aimsweb and MAP are under ~Remember, the power is NOT in the ticket, the power is in the behavior specific praise. Click A e ywa B e v A HIVILIVIS: TUuL LunEague

1
~The SRSS screening window i ~ Also consider how your team will revisit staff expectations wit entire staff, consider the part want to hear and learn from you!
ing wil W IS Learnings, Empower sessions!

~ Our FIRST % day Ci3T team se: TO DO:
September 29t 8:15-1

el i S S T - ~ Share back your treatment integrity and social validif

data with staff, this will be super helpful as you consider your next steps!

September 29t 12:30-3:: Toptee g o+ o Loeio Commemty, il il vl e ~ Follow @LPS_Ci3T on twitter; and tag with your exciting Ci3T news, events and professional learning!
September 30% 8:00-11:( it Ty IS —1
P Rl Thank you for all you do to support students and staff!
e Ppectatn Mt il

To DO: o i o S
~ Enjoy the beginning of the ye:
~ Set up your SRSS screening Su
~ Share the attached profession
~ Be sure all member of your Ci

"o Praise sudents meeting
it

o Redirect student who are
su

Engage in positnve tescher tescher and
teacher student interactions

What do | need to
know?

o Reteach expectations
Follow Reactive plan for responding.

16 IES Ci3T ES
Ementation 18

(Reading Street) e
90 minutes for math instraction (Math it forall

ervdamas




ﬁ District Home Sele; ranslate this page... v

Home About Parents & Students . School Board Staff Calendar
I

I ' Lawrence Public Schools

Lawrence Public Schools UsSD 497

USD 497 = r——
N % @ i 9

Apply Calendar Directory Donate Enroll Menus Pay Fees Sky|

Apply Calendar Directory Donate Enroll Pay Fees Skyward Videos

[s-:-s':’\ .

Student Services

How does Lawrence Public Schools meet the

Parents & Students Directory . ds of
various needs o

s e : e all students?
Z, Documents & Forms . Eauty o
« Acceptable Use Policy _ « Outloc What |S C|3T'7

« ADA/Szction 504 Compliance . Comprehensive, Integrated, Three-Tiered (CI3T) Model of Prevention

USD 497 MTSS-CI3T Model of Support

« Adult Education

« Parent
« Affidavit of Residency Information .
Dol i COUCaTION
« After-School Programs . - Faneg ciaT
=
. Fartne
« Annual Notices « Flu Guide for Parents * Pl
Posit
« Asbestos « Food Services * Foseg
= - « Public
* Assessments « Forms, A-Z
=
« AVID « Friends of Education - School Volunt
« Report
B -
- . « Return
« Before- and After-School Programs « Hzalth Services
. « High School Course Descriptions & Planning S The Comprehensive, Integrated, Three-Tiered Model of Prevention (CI3T) is a school-wide,
Guide . Safety small group, and individual plan that assesses students throughout their school years to
. eaming identify an support academic, behavior, and social skills components. Unlike other modes.
sarning ] . ) ;
« Human Sexuality Curriculum Resources « Schoo of prevention, the CI3T Model helps schools develop a school-wide primary prevention plan
« Bond Construction that all students receive just by attending that school, in addition to secondary and tertiary
Bond truct
| . Schoo supports.
+ Boundares « Inclement Weather Procedures ool The three le
o 3Xho0
+ Budget Information K . . igned as preventative and includes academic, social, and
~ . * S ts for all students.
* Busing N Offered to small groups of students experiencing similar needs
e Sharel

dividualized for intensive support

d social strengths
fted nlan aligning

« Kindergarten Roundup

« Confabularryum, Lawrence’s Festival of R -
Creativity . ducation Achievement Partners

2015 2016 IES Ci3T ES
Implementation 19




District Home  Select a School... v & District Home  Select a School.. sign In

Calendar Home  AboutUs  ForParents  Activities  Athletics  Departments : Staff  Calendar

Home About Us For Parents Activities Staff | | | ‘ :
1 I I 1 I

Liberty Memorial Central

Y District Home  Selact a School.. v

Cordley Elementary

L
Sign In

Home  About Us For Parents Staff  Activities Calendar
I 1 I 1 I

& A+ EH O O@ Hillcrest Elementary

Calendar Enroll

=
Videos Pay Fees

08

) District Home  Select a School. Sign In

Comprehensive Home : About Us ! For Parents ! For Students ) Activities : Staff

Three-‘ﬁe(ed Model
of Prevention (CI3T) Deerfield Elementary

Home  About Us Organizations. For Parents Staff For Students Calendar

Comprehensive - ' &S A+ @ ® " S% :I $

Integrated 3-Tiered
col Apply Skyward Calendar Menus Videos Pay Fees

(c13

DEERFIELD GOLD SUPS

H
SCHOOL EVENTS CHILD AND DEERFIELD'S CI3T PLAN?
Parent Responsibries

A District Home  Select a School. Home  AboutUs  ForParents  Activities  Staff  Calendar

Home ! About Us ] For Parents ; Staff : Calendar o
New York Elementary
=
@& A+ w09
Apply Skyward Videos Pay Fees
e
a 2+ @w @ | 0 $
Apply Skyward Calendar Enroll Menus Videos Pay Fees Welcome to La\’\lrence ngh School

CI3T Parent Brochure

~ Home of the Chesty Lions! ~
Sunset Hill's CI3T Mission....

CI3T is a school-wide program developed to encourage a successful, positive
learning environment for all children. Each and every student participates in
CI3T just by virtue of attending Sunset Hill. The goal of this school-wide plan is
to equip all students with an academic, behavioral, and social skill set to
support them in achieving their personal best in all arenas.

New York Elementary uRMssON: T
Support for eepenseE
Academic, Behavior and Social Skills

CI3T

The CI3T plan is a three-tiered model, designed to address the needs of all
students.. If the primary plan (Core) is not sufficient, additional levels of support
(Tier 2 and Tier 3) are available to meet the needs of our students. These
decisions will be data based, monitored and reviewed on a regular basis to
ensure our instruction and supports are targeted and relevant

HOW CAN | SUPPORT MY CHILD AND SUNSET HILL'S CI3T PLAN?

You can support your child by visiting with them about the Sunset Hill
Expectation Matrix. We encourage you to post the Expectation Matrix at home
and discuss the importance of modeling these expectations at school. No one
knows your child better than you and we value your partnership in this
endeavor.




Implementation with fidelity
Focusing on the whole child

Social Skills Curriculum Scheduling at the High
Schools

Identifying concerns and feedback through the
established structure



