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Board Goal: Excellence 

1.  Develop and align district expectations for 
curriculum and instruction to raise the 
achievement of all students. 

 
¢  Support the institutionalization of the Ci3T initiative in all 

schools 
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CI3T – Comprehensive Integrated 3-
Tiered Model of Prevention (Lane, 
Kalberg, & Menzies, 2009). 
	

validated	core					
resource	

USD	497	School	Board	Priori:es:	The	Founda:on	



Lawrence	Public	Schools	…	Ci3T	Training	&	Implementa:on	
Phase		 Year	

2013-14	 14-15	 15-16	 16-17	 17-18	 18-19	 19-20	

Elementary	School	
Ci3T	Training	
Implementa:on	Year	1	
Implementa:on	Year	2	
Sustain	and	Develop	Prac:ces	
Middle	and	High	Schools	
Ci3T	Training	
Implementa:on	Year	1	
Implementa:on	Year	2	
Sustain	and	Develop	Prac:ces	
College	and	Career	Center	
Ci3T	Training	
Implementa:on	Year	1	
Implementa:on	Year	2	
Sustain	and	Develop	Prac:ces	



Implementa:on	Science	
	Adapted	from	Fixsen	&	Blasé,	2005	

• We	think	we	know	what	we	need	so	we	are	planning	to	move	forward	(evidence-
based)	

Explora:on	&	Adop:on	

•  Let’s	make	sure	we’re	ready	to	implement	(capacity	infrastructure)	

Installa:on	

•  Let’s	give	it	a	try	&	evaluate	(demonstra:on)	

Ini:al	Implementa:on	

•  That	worked,	let’s	do	it	for	real	(investment)	

Full	Implementa:on	

•  Let’s	make	it	our	way	of	doing	business	(ins:tu:onalized	use)	

Sustainability	&	Con:nuous	
Regenera:on	





Ci3T	Primary	Plan:	Roles	and	Responsibili:es	

all	stakeholder	groups	



Ci3T Primary Plan: Procedures for Teaching 

Ci3T Primary Plan: Procedures for Reinforcing 

Ci3T Primary Plan: Procedures for Monitoring 



Ci3T Teams and Implementation   
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Ci3T Rollout and PBIS 



SRSS-I5 Results – All Students 
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Screening Time Point 
Low Risk (0-1) Moderate (2-3) High (4-15) 

N = 19 N = 72 

N = 85 

N = 
204 

N = 43 

N = 
289 







Communica:on	and	Con:nuous	
Improvement	
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Ci3T Team Member  



District	Communica:on	with	
Stakeholders	

2015	2016	IES	Ci3T	ES	
Implementa:on	17	

@LPS_Ci3T	



District	Ci3T	Updates	and	
Informa:on	Sharing	

2015	2016	IES	Ci3T	ES	
Implementa:on	18	



2015	2016	IES	Ci3T	ES	
Implementa:on	19	



2015	2016	IES	Ci3T	ES	
Implementa:on	20	



Challenges 

�  Implementation with fidelity 
�  Focusing on the whole child 
�  Social Skills Curriculum Scheduling at the High 

Schools 
�  Identifying concerns and feedback through the 

established structure 


