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Led state-of-the-district conversations with all Building Leadership Teams, HS student
leadership groups, Teachers on Special Assignment, learning coaches, district and
building level administrators

Met with the new city manager and current county administrator

Co-hosted with LEA a teacher/staff/parent goal-setting and evaluation workshop
Worked with Patron Insight to conduct a district climate survey

Accepted into the Lawrence Noon Rotary Club

Met with all Building Leadership Teams to begin developing their School Improvement
Plan for next year

Spoke to all Ci3T building teams at their end of year personal learning and planning
meeting
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July 7 - Started weekly meetings with new Superintendent Leadership Team
July 25 - Prepare the Board for the August 8th goal-setting session

July 27 - Administrator professional learning & back-to-school meeting

Late July & Early August - Meet individually with each Board member
August 2 - Speak at the new teacher induction

August 8 - Facilitate the Board goal-setting workshop

August 12 - Presentation to all staff at the Back-to-School Kickoff and Professional
Learning Day

August 17-31 - Walk through every school in the district during school day

August 29 - Presentation to the Lawrence Noon Rotary
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September - Meet with every building principal to review their School
Improvement Plan and professional goals for the year

September 16 - Presentation at the Schools Foundation Community Education
Breakfast

October - Resume meetings with student leadership groups and all Building
Leadership Teams




